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To complete this assignment you need to choose four competencies – two from ‘Demonstrating Personal Qualities’ and two from ‘Working With Others’, then reflect upon your abilities and development needs within these competencies.

For each competency you need to describe your past experiences and link them to learning from the DAL course. You need to consider your areas of strength and areas for development, and explain what you will do in order to further develop as a leader, creating SMART action points to meet your goals.  It is recommended that you look back at your workbooks from the Doctors as Leaders training days to assist you in the completion of this assignment.

Demonstrating Personal Qualities

1. Developing self-awareness – being aware of your own values, principles and assumptions, being able to learn from experience.

2. Managing yourself – organising and managing yourself while taking account of the needs and priorities of others.

3. Continuing personal development – learning through participating in continuing professional development and from experience and feedback.

4. Acting with integrity – behaving in an open, honest and ethical manner.

Working with Others

1. Developing networks – working in partnership with patients, carers, service users and the representatives, and colleagues within and across systems to deliver and improve services.

2. Building and maintaining relationships – listening, supporting others, gaining trust and showing understanding.

3. Encouraging contribution – creating an environment where others have the opportunity to contribute.

4. Working within teams – having a clear sense of roles, responsibilities and purpose.  Being willing to lead the team, involving the right people at the right time.

	Competency selected (out of 1-4): 
• Describe a specific example of an event, experience or occurrence that relates directly to the competency you have selected.  What happened and what did you learn from it? Can you relate any leadership theory that you have learned from the DAL course to your experiences?

• What areas of strength and what areas for development have you identified as a result?

• What will you do to address your area for development?  Include a concrete, explicit action point in SMART format that could be used in your PDP.

	 




	Competency selected (out of 1-4): 
• Describe a specific example of an event, experience or occurrence that relates directly to the competency you have selected.  What happened and what did you learn from it? Can you relate any leadership theory that you have learned from the DAL course to your experiences?

• What areas of strength and what areas for development have you identified as a result?

• What will you do to address your area for development?  Include a concrete, explicit action point in SMART format that could be used in your PDP.

	 




	Competency selected (out of 5-8): 
• Describe a specific example of an event, experience or occurrence that relates directly to the competency you have selected.  What happened and what did you learn from it? Can you relate any leadership theory that you have learned from the DAL course to your experiences?

• What areas of strength and what areas for development have you identified as a result?

• What will you do to address your area for development?  Include a concrete, explicit action point in SMART format that could be used in your PDP.

	 




	Competency selected (out of 5-8): 
• Describe a specific example of an event, experience or occurrence that relates directly to the competency you have selected.  What happened and what did you learn from it? Can you relate any leadership theory that you have learned from the DAL course to your experiences?

• What areas of strength and what areas for development have you identified as a result?

• What will you do to address your area for development?  Include a concrete, explicit action point in SMART format that could be used in your PDP.

	 




	For marker's use 

Pass / Resubmit
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